
 

St. Nicholas Priory CEVA Primary School 

SEND Information Report 2020/2021 
‘I did not come to be served but to serve.' Matthew 20.28 

 

Welcome to St. Nicholas Priory CEVA Primary School’s Special Educational Needs and Disabilities 

(SEND) Information Report. In this report you will find some useful information about how our 

school supports children and young people with SEND. We also have included some information 

about Norfolk Local Offer and some useful links to various organisations.  

At St. Nicholas Priory CEVA Primary School we are committed to working together with all members 

of our school community. This is a working document, and we value contributions and input from 

pupils, parents/carers, governors, and members of staff. We do welcome your feedback and future 

involvement in the review of our offer, so please do contact us! 

If you have worries about your child, or you think you might like to share your story or ideas for 

improvement, please feel free to contact our School’s Special Educational Needs and Disabilities 

Coordinators (SENDCos), Mrs Powley (EYFS/KS1) and Mr Rust (KS2) at any time. You can phone to 

speak to them or arrange an appointment. It is also possible to leave a message with the office, who 

will forward it on to them. Both our SENDCos are qualified with SENDCo National Award since taking 

on the SENDCo role. 

 

Catering for different kinds of SEND 

A child has SEND if they have a learning difficulty or disability which calls for special educational 

provision to be made for him or her. A child of compulsory school age has a learning difficulty or 

disability if he or she: 

● has a significantly greater difficulty in learning than the majority of others of the same age.  

● has a disability which prevents or hinders him or her from making use of facilities of a kind 

generally provided for others of the same age in mainstream schools. 

For children aged two or more, special educational provision is educational provision that is 

additional to or different from that made generally for other children or young people of the same 

age by mainstream school.  

2015 SEND Code of Practice identifies ‘four broad areas of need’ in terms of Special Educational 

Needs, which give an overview of the range of needs that the school should plan for. These four 

areas, and examples of the specific types of need associated with them, are listed below. 



 

Communication 
and Interaction 

Children and young people with speech, language and communication needs 
(SLCN) have difficulty in communicating with others. This may be because 
they have difficulty saying what they want to, understanding what is being 
said to them or they do not understand or use social rules of communication. 
The profile for every child with SLCN is different and their needs may change 
over time. Children and young people for example with ASD, including 
Asperger’s Syndrome and Autism, are likely to have particular difficulties 
with social interaction. They may also experience difficulties with language, 
communication and imagination, which can impact on how they relate to 
others. 

Cognition and 
Learning 

Support for learning difficulties may be required when children and young 
people learn at a slower pace than their peers, even with appropriate 
differentiation. Specific learning difficulties (SpLD), affect one or more 
specific aspects of learning. This encompasses a range of conditions such as 
dyslexia, dyscalculia and dyspraxia. 

Social, Emotional 
and Mental 
Health 

Children and young people may experience a wide range of social and 
emotional difficulties which manifest themselves in many ways. Some 
children and young people may have disorders such as Attention Deficit 
Disorder, Attention Deficit Hyperactive Disorder or attachment disorder. 

Sensory and 
Physical 

Some children and young people require special educational provision 
because they have a disability which prevents or hinders them from making 
use of the educational facilities generally provided. These difficulties can be 
age related and may fluctuate over time. These needs may include vision 
impairment (VI), hearing impairment (HI) or a multi-sensory impairment 
(MSI). Children and young people with an MSI have a combination of vision 
and hearing difficulties 

 

 

The POD 

This is a provision designed to support (currently 12) children who are struggling to fully access 

learning in Reception, Year 1 and Year 2. For children from the Reception intake, information is 

gathered from visits to nurseries, conversations with supporting adults and baseline data to 

determine suitability of placement. For children who are currently in school, information is gathered 

via conversations with staff, SENDCos, in school data and a decision is collectively made by SLT to 

determine suitability of placement.  

Due to the success of this provision we have extended to KS2 and have seen excellent improvements 

(with children who would have previously needed 1:1 support in their home class) with regard to 

attention, focus, communication, confidence, resilience and their learning.  

The Pod is line managed by the KS1 Deputy Head with input from the school SENDCos. The teacher 

leading the learning for all children who access The Pod is a Thrive practitioner with experience in 

teaching special needs children with autism and complex needs. 

For all children in The Pod there is a detailed class visual time table that is interacted with 

throughout each day. The children also have their own visual supports to help them access a 

lesson/activity or transition. PECS and symbols are also used to aid functional communication and 

understanding throughout the entire day. 



The 12 children that access the pod take part in activities such as suitcase time (attention autism) 

special time (thrive) singing, story beat (rhythm and repetitive pattern stories) as well as 

continuous provision, RWI, maths and literacy.  

This is all supported by 3 full time staff and 1 part time staff member.  

Thrive is a key aspect of supporting children within the Pod. Thrive language is used to build trusting 

relationships and emotional intelligence. This also supports children’s social interaction skills. 

Key staff and expertise 

People who support children with special educational needs in our school: 

Class Teacher He/She is responsible for:  

● Ensuring that all children have access to high quality teaching and 

that the curriculum is adapted to meet children’s needs (also known 

as differentiation).  

● Checking on the progress of your child and identifying, planning for, 

and delivering any additional help your child may need (this could 

be targeted work, additional support, adapting resources etc.) and 

talking about this with the SENDCos as necessary.  

● Writing Learning Support Plans (LSPs), previously called Individual 

Education Plans (IEP), and sharing these with parents at least twice 

a year.  

● Ensuring that all members of staff working with your child in school 

are aware of your child’s individual needs and of any specific 

adjustments which need to be made to enable them to be included 

and make progress.  

● Ensuring that all staff working with your child in school are 

supported in delivering the planned work/ programme for your 

child, so they can achieve the best possible progress. This may 

involve the use of additional adults, outside specialist help and/or 

specially planned work and resources.  

● Ensuring that the school’s SEND practice is followed in their 

classroom and for all the pupils they teach with any SEND. 

 
You can contact the class teacher via the school office for an appointment. 

SENDCos 
 
Mrs Powley 
(EYFS/KS1) 
 
Mr Rust (KS2) 

They are responsible for and will use their best endeavours to:-  

● Oversee the day to day operation of the SEND policy.  

● Coordinate all the support for children with special educational 

needs (SEND) and developing the school’s SEND practice to make 

sure all children get a consistent, high quality response to meeting 

their needs in school.  

● Ensure you are involved in supporting your child’s learning. 

● Ensure you are kept informed about the support your child is 

getting. Ensure you are involved in reviewing how they are doing.  

● Ensure you are part of planning ahead for them.  

● Ensure that the wishes and feelings of your child are taken into 

account, involving them as fully as possible in decisions made about 



their learning. Liaise with all the other people who may be coming 

into school to help support your child’s learning e.g. Speech and 

Language Therapist, Educational Psychology Services, Health and 

Social Services and voluntary bodies.  

● Update the school’s SEND register, (a system for ensuring all the 

SEND needs of pupils in this school are known and understood) and 

checking / maintaining your child’s records of progress and needs.  

● Liaise with and provide specialist support for teachers and support 

staff. Support your child’s class teacher to write Learning Support 

Plans (LSPs) which identify targets.  

● Advise on, contribute to and organise up-skilling and training for 

staff. Liaise with other school SENDCos to ensure consistency of 

approach and practice. Track progress of SEND pupils.  

● Liaise and ensure smooth transition between different educational 

phases. Co-ordinate and manage SEND interventions.  

● Report to the governing body and the head teacher.  

They can be contacted by the school office for an appointment. 

Family 
Support/DSL 
 
Mrs Hazell 

She is responsible for and will use her best endeavours to:-  

● Support children who may have social and/or emotional barriers to 

learning, or whose attendance at school is causing a concern; 

working closely with the children and their families.  

● Try to empower children and their families to cope with any 

challenges they face. 

● Liaise with school staff and outside agencies and professionals.  

● Coordinate projects offering support to children and families.  

● Monitor and track progress of children working with other 

professionals commissioned to support these children.  

 
She can be contacted by the school office for an appointment. 

Head Teacher 
 
Mrs Grimmer 

She is responsible for:  
● The day to day management of all aspects of the school, this 

includes the support for children with SEND.  

● Entrusting the daily responsibility for SEND to the SENDCos and 

class teachers and overseeing effectiveness of this.  

● Ensuring the Governing Body is kept up to date about any issues in 

the school relating to SEND.  

 
She can be contacted by the school office for an appointment. 

SENDCos and Head 
Teacher 

They are responsible for and will use their best endeavours to:-  
● Oversee the effectiveness of provision for children with SEND.  

● Develop the school’s SEND practice to make sure all children get a 

consistent, high quality response to meeting his or her needs in 

school.  

● Monitor, track and analyse the progress and attainment of all 

children 



SEND Governor 
 
Mr Ward 

To act as the champion for children with SENDD and inclusion needs. 
To ensure that the school is fulfilling its duties to children with SEND. 
To undertake required training, including school-specific induction with 
the SENDCos. 
To ask questions and raise awareness relating to SEND and inclusion 
provision at Governing Body meetings 
 
Work with the SENDCos to produce a SEND Annual Report to Governors. 
To confirm that the school’s duties have been fulfilled. 

 

Identifying and assessing pupils with SEND 

At different times in their school career, a child or young person may have a special educational 

need. All teachers are expected to provide a differentiated curriculum to reflect the pupil’s interests 

and range of understanding. If your child is identified as having SEND, we will provide provision that 

is ‘additional to’ or ‘different from’ the normal differentiated curriculum, intended to overcome the 

barrier to their learning. A child may have SEND if his/her progress is significantly slower than that of 

his/her peers or his/her rate of progress has dipped. In this case, information will be gathered, 

including seeking the view of the parents, the pupil and teachers, as well as the assessments. 

Class teachers, supported by the senior leadership team, make regular assessments of progress for 

all pupils. These seek to identify pupils making less than expected progress given their age and 

individual circumstances.  

This can be characterised by progress which:  

• is significantly slower than that of their peers starting from the same baseline  

• fails to match or better the child’s previous rate of progress  

• fails to close the attainment gap between the child and their peers  

• widens the attainment gap.  

“It can include progress in areas other than attainment – for instance where a pupil needs to make 

additional progress with wider development or social needs in order to make a successful transition 

to adult life.” SEND Code of Practice 2015  

Learners can fall behind in school for lots of reasons. They may have been absent from school, they 

may have attended lots of different schools and not had a consistent opportunity to learn. They may 

not speak English very well or at all, they may have worries that distract them from learning. So, not 

all vulnerable learners have SEND. Only those with a learning difficulty that requires special 

educational provision will be identified as having SEND. 

At St. Nicholas Priory CEVA Primary School we are committed to ensuring that all learners have 

access to learning opportunities, and for those who are at risk of not learning, we have a 

responsibility to support via a range of interventions.  

 

How do we assess children in school?  

Class Teachers, support staff, parents and carers and the learner themselves will be the first to 

notice a difficulty with learning. In accordance with the Code of Practice, we believe that early 



identification of need and providing effective provision, improves the long-term outcomes for the 

child. When assessing a learner’s needs we actively involve the learner, parents and carers and 

adults supporting the child in school. We use a range of indicators to help assess whether a child has 

SEND.  

These include but are not limited to:  

• Observations of the child in class  

• Termly pupil progress meetings with the headteacher to look at progress and attainment  

• Discussions with the SENDCos  

• Parental or child concerns  

• Assessments in class 

• Information from other schools and agencies  

The first ‘port of call’ is always Quality First Teaching, with appropriate differentiation. If a teacher is 

concerned about a child we recommend that teacher, look at the Quality First Teaching Audits and 

use 3 of the suggestions to focus on for 3 weeks.  If the measures put in place are effective, the 

matter is closed. If not, an early identification form is submitted to the SENDCos and cycle of 

“Assess, Plan, Do, Review” is set in motion, the child is put on the SEND register and a Learning Plan 

drawn up, in consultation with parents and the child. Sometimes advice is sought from outside 

professionals, such as a Specialist Learning Support Teacher or Educational Psychologist and their 

recommendations are incorporated into the “Assess, Plan, Do, Review” cycle. The cycle continues 

from there and is regularly reviewed as discussed above. This is in line with “Graduated Approach”, 

as described and laid out in the 2015 SEND Code of Practice (page 100, point 6.44).  

 

 

 

 

 

 

 

 

 

 

 

 

The diagram below illustrates the SEND process at St. Nicholas Priory: 



 

 

 

 

 

Early Identification Form 



If a teacher or a parent has particular concerns about a child at any time, he or she may discuss this 

with the SENDCos and the concern is recorded on an ‘Early Identification form’, which details among 

other things the nature of the concern, what the parents’ and/or child’s input is, what is being done 

currently. These are then shared and discussed at a Focus 8 Meeting. From this as a team we will 

make a decision about if the child would benefit from receiving ‘additional to/different from’ SEND 

support. As a team we will suggest at least 3 targets/strategies they class teacher can use as part of a 

learning plan. We will also make arrangements for assessment to take place. Sometimes it may be 

necessary to gather more evidence for a pupil, in this case we bring the early identification form with 

the additional information back to the Focus 8 meeting in 4 weeks. This will support a decision about 

fi a pupil would benefit from going onto the SEND Register. 

Focus 8 Meeting 

At St. Nicholas Priory we wanted to ensure all our SEND Learners were regularly discussed in order 

to ensure all provision for each child was at the appropriate level. We have designated specific time 

to discuss a pupil per year group every fortnight. Focus 8 Meetings are conducted with the SENDCos 

(Mr Rust and Mrs Powley), Head Teacher (Mrs Grimmer), SEND Governor (Mr Ward), Su Sengupta 

(Respectrum Advisory Services). These meetings are in addition to any EHCP Review meetings and 

Learning Plan reviews that may take place. During the Focus 8 Meetings a brief overview of the child 

is given, including the history and current provision. Staff then share any concerns that parents or 

class teachers may have raised, then any suggestions of further provision/assessment/support are 

given. Feedback is given to class teachers and parents/carers. In addition Early Identification forms 

are discussed at these meetings, again advice is shared with teachers and parents/carers.  

For some learners, we may want to seek advice from specialist teams. We buy into a package of 

support from Respectrum Advisory Services. Through this service we can request assessments, 

consultations, training and advice. We also use the speech and language team from the NHS.  

We also have access to services universally provided by Norfolk County Council, which are described 

on the Local Offer website. For the Norfolk Local Offer, please click the 

https://www.norfolk.gov.uk/children-and-families/send-local-offer. 

 

Types of Statutory Assessment Carried out: 

● Reception Baseline Assessment 

● Early Years Foundation Stage – ongoing throughout the year  

● Early Years Foundation Stage Profile - June 

● Phonics Assessments - June 

● Key Stage 1 SAT’s – Summer term  

● Key Stage 2 SAT’s – Summer term 

We carry out baseline assessments for all children at the start of Nursery and Reception. If a child 

joins midterm, we will do a baseline assessment when they join us to determine their starting points. 

Our on-entry assessments inform us what developmental stage the child is working within using the 

EYFS Development Matters Framework. Our assessments are then ongoing throughout the year. On 

leaving EYFS at the end of reception, children are then assessed against the Early Learning Goals.  

When tests are carried out, special arrangements support children with Special Educational Needs. 

Ongoing teacher assessment is also a vital part in assessing the needs of pupils with SEND.  

https://www.norfolk.gov.uk/children-and-families/send-local-offer


At the end of Year 1, a formal phonics assessment ‘Phonics Screening’ is carried out. If children do 

not meet the required standard at the end of Year 1, they will have an opportunity to re-sit the test 

at the end of Year 2.  

At the end of each key stage all children are required to be formally assessed using Standard 

Assessment Tests (SATS). This is something the government requires all schools to do and the results 

are published nationally. We can provide readers or scribes for SATs if a need has been identified.  

For some pupils it may be necessary to assess them against the ‘Pre key stage standards’, these are 

for pupils who may fall below the criteria for the national curriculum levels for either key stage 1 or 

key stage 2. Your child’s class teacher will make clear to you if your child is working at this level. 

For a few children it may be necessary to assess them using the engagement model, this is a highly 

bespoke assessment tool for pupils with significant need in order to demonstrate progress. Your 

child’s SENDCo will make clear to you if your child is assessed using the Engagement Model. 

For some SEND pupils this year we are launching a bespoke assessment and progression tool in 

order to best celebrate the achievements of our SEND pupils. The Pod provision will be trialling this 

with a number of pupils, your child’s teacher will make you aware if your child is being assessed 

using this. The 7c’s were developed by Judith Carter and SEND specialist and Educational 

Psychologist. The link below will take you to her website. Please contact your child’s SENDCo for 

further information. 

About Us | Willow Tree Learning 

Our school’s approach to supporting pupils with SEND 

Adaptations to the curriculum and learning environment 

As stated above, the first port of call is “Quality First Teaching.” Every teacher is to have the highest 

possible expectations for your child and all pupils in their class. Teachers are expected to adapt their 

classroom, teaching and resources to help children with SEND make the best progress they can. Each 

learner identified as having SEND is entitled to Support that is ‘additional to or different from’ a 

normal, differentiated curriculum. The type of support is dependent on the individual learning needs 

and is intended to enable access to learning and limit any barriers to learning. The SENDCos and 

senior leadership team support teachers to achieve this by providing advice and training. All 

teaching is based on building on what your child already knows, can do and can understand. 

Differentiating tasks and using different ways of teaching, ensures that your child is fully involved in 

learning in class. This may involve using more practical learning or providing different resources 

adapted for your child or specific strategies to support your child’s learning.  

We use various strategies to help SEND children to integrate, access learning and make progress. 

These might include: 

● Visual timetables, writing frames or Pecs cards  

● Individual workstations  

● IPads, laptops or other alternative recording devices (Through Access Through Technology 

support) 

● Use of overlays  

● Specific interventions, group work or individual support  

● Nurture Group 

● Thrive Sessions 

https://www.willowtreelearning.co.uk/about-us


● ELSA Sessions  

 

Teaching approach 

Our Teaching approach at St. Nicholas CEVA Primary School offers children the opportunity to learn 

in a variety of ways… 

 

All Children will Access Some SEND Children will Access A Few SEND children with 
Complex needs will Access 

● High quality teaching and 

learning  

● A differentiated curriculum 

● Reasonable adjustments to 

the environment and 

equipment for pupils with 

disabilities 

● Assessment for learning  

● Personalised target setting  

● After school clubs and 

educational visits 

● Targeted interventions in 

small groups and support 

matched to need   

● Individualised target setting  

● Personalised progress 

tracking and assessment of 

need  

● Access to flexible working 

groups   

● Access to additional adult 

support for 

● Access a personalised 

timetable adapted to meet 

specific needs   

● Evidence based specialist 

programmes  

● Specialist services and 

therapists 

● Access the Pod Provision in 

school 

 

In the case of specific small group work or individual support, we will have monitored your child’s 

progress and we will have planned specific group work to help close the gap between your child’s 

achievement and that of his or her peers.  

A TA or teacher will run these small group sessions using the teacher’s targets or a recommended 

programme. Each child’s progress is evaluated regularly, before and after the period of intervention. 

Sometimes your child may need specialist support from a professional from an outside agency. This 

may be delivered in or out of school.  

Types of intervention offered includes: 

 

We also offer bespoke interventions for all children with SEND. These may relate to specific targets 

outlined on their Individual Learning Plans.  



Learning Plans are created to identify and support a child’s educational needs. They inform the 

adults working with the child and it also set targets for the child to work towards. They may include 

recommendations from the child’s class teacher, suggestions from outside agencies and will include 

the child’s and parents’ views.  

These are reviewed at the very least at Parents’ Evenings, and sometimes more often, in 

consultation with the parent and child. 

We have developed a menu of adjustments that can be used to support children across the ‘Four 

Broad areas’ of SEND. As a school we are looking to develop these to become subject specific, we 

will share these as they become available.  

 

 

Our Staff hold weekly year group meetings for planning, assessment and organising matters 

concerning their year group. In this meeting there is a weekly agenda where a specific weekly slot is 

dedicated to SEND. In this slot, plans and access arrangements are discussed for the following weeks 

lessons. The new menu of adaptations will support staff to develop specific adaptions for pupils. 

Termly Audits of provisions in year groups are supporting what provision is being providing for our 

SEND learners and ensuring staff are meeting children’s individual needs and learning plan targets. 

 

 

Inclusivity in activities 



All learners should have the same opportunity to access extra-curricular activities and places are 

allocated carefully to ensure that this occurs. We are committed to making reasonable adjustments 

to ensure participation for all, so please contact the SENDCos to discuss specific requirements.  

The Equality Act 2010 places specific duties on schools, setting and providers including the duty not 

to discriminate, harass or victimize a child or adult linked to a protected characteristic defined in the 

Equality Act and to make ‘reasonable adjustments.’ The Equality Act 2010 definition of disability is: 

‘A person has a disability for the purposes of this Act if (s)he has a physical or mental impairment 

which has a substantial and long term adverse effect on his ability to carry out normal day to day 

activities.’  

According to Section 1(1) of the Disability Discrimination Act 1995, the definition of disability in the 

Equality Act includes children with long term health conditions such as asthma, diabetes, epilepsy 

and cancer.  

Children and young people with such conditions do not necessarily have SEND, but these is a 

significant overlap between disabled children and young people and those with SEND. Children and 

young people may therefore be covered by both SEND and disability legislation.  

Please contact the office for up to date information about extra-curricular clubs. If you feel your 

child needs additional support to attend the club, please contact the SENDCos. 

 

Looked After Children (LAC) and SEND 

We recognise that being a Looked After Child can have many challenges. However, all children are 

unique and special. We would actively work with all multi agencies and carers in order to support a 

LAC child with SEND ensuring appropriate information is shared with all parties in a confidential 

manner. They would receive the same support as any other SEND child but we recognise the 

importance of working with all parties to ensure that any barriers to support and identified SEND are 

overcome.  

Education Health Care Plans (EHCPs)  

The majority of children with SEND will have their needs met within the school. For some children, 

an Education and Health Care needs assessment may be needed to determine if the child requires 

provision beyond what the school can offer. The school, or you, can request that the Local Authority 

carry out a statutory assessment of your child’s needs. This is a legal process and you can find more 

detail about this in the Local Offer on the Norfolk County Council website:  

https://www.norfolk.gov.uk/children-and-families/send-local-offer/support-for-learning/education-

health-and-care-ehc-plans/ehc-needs-assessment-and-plans/ehc-needs-assessment-requests  

After the school or the parents have sent in the request to the Local Authority, it will be decided 

whether your child’s needs require statutory assessment. If this is the case, they will ask you, and all 

professionals involved with your child, to write a report outlining your child’s needs. If they do not 

think your child needs this, they will ask the school to continue to support your child seeking 

additional advice and support as appropriate. After the reports have all been sent in, the Local 

Authority will decide if your child’s needs are complex and require additional support to make good 

progress. If this is the case, they will write an EHC Plan. The EHC Plan will outline the support your 

child will receive from the LA and how the support should be used and what strategies should be put 

https://www.norfolk.gov.uk/children-and-families/send-local-offer/support-for-learning/education-health-and-care-ehc-plans/ehc-needs-assessment-and-plans/ehc-needs-assessment-requests
https://www.norfolk.gov.uk/children-and-families/send-local-offer/support-for-learning/education-health-and-care-ehc-plans/ehc-needs-assessment-and-plans/ehc-needs-assessment-requests


in place. It will also have long- and short-term goals for your child. This will be written in consultation 

with you, your child, your child’s teacher and TA, the SENDCo, possibly their next year’s teacher, any 

health care professionals and an EHCP consultant, who is there to support you in formulating the 

ECHP plan. The plan is reviewed annually in this way. 

Consulting with pupils and parents 

The school aims to work in close partnership with parents and carers. In order to create strong 

partnerships, we provide support and information about SEND, with parents and carers to discuss 

their child’s individual needs and encouraging them to play an active role in their development; 

provide support during assessments; provide a welcoming and supportive school community; work 

together and effectively with other agencies; provide parents with opportunities to play an active 

role in their child’s education, ensuring parents have appropriate communication aids and 

understand the process; teachers provide an open door policy for parents to share any concerns or 

achievements; recognise and celebrate children’s strengths and achievements; make parents and 

carers aware of the Norfolk SEND partnership service and the type of advice they offer.  

For more details visit the following link: http://www.norfolksendpartnershipiass.org.uk  

Apart from the twice-yearly parents’ evenings, we encourage all class teachers to stay in regular 

contact with parents/carers. The SENDCos offer relevant support as needed, bespoke to the 

individual family’s needs. We have developed Transition Plans to support your child move onto the 

next year group in the lower school (EYFS and KS1). All the information gathered is passed on to the 

child’s next class teacher and is used to inform and support transition arrangements. 

Connecting with families is a key area for our SEND development over the next year. We would 

welcome your thoughts on how we can continue to improve in this area. 

We are developing alternative ways pupils share information with us, recently we have found visual 

prompts and also video interviews with a familiar adult have been more effective than paper 

questionnaires to gain views for reviews and EHCP annual reviews.  

Using one-page profiles/passports have been an effective way for pupils to voice themselves as 

learners to staff effectively and in a timely manner. This is particularly effective when making 

arrangements for transitions and also when staff are covering different learning groups.  

Involving key stakeholders 

There are a number of agencies who can and do provide support for SEND children within our 

school. These include e.g. the NHS and local agencies and charities: 

● Respectrum Advisory Services including Specialist Advisory Teacher  

● School2School Service (Outreach service)  

● Family Support Process  

● Sensory Support for children with visual or hearing needs  

● Occupational Therapy  

● Physiotherapy  

● School Nurse  

● Speech and Language Therapist (ECCH)  

● GP / Paediatrics  

● CAMHS / Point 1  

● Professional training for school staff to deliver medical interventions  

http://www.norfolksendpartnershipiass.org.uk/


● Parent Partnership Service (now “Norfolk SEND Partnership) to support families through the 

SEND processes.  

● Early Help 

● Virtual Schools (NCC) 

● Special Resource Bases (SRB) (Outreach)  

● Huggle Farm 

 

Admission Arrangements 

The school’s admission policy covers the admission of children. However, the school has no criteria 

related to special admissions. It embraces the Code of Practice philosophy of inclusion of pupils with 

Special Educational Needs. If you would like to discuss how we can support your child if they are 

identified with special needs before starting school, we would invite you to visit our school with your 

child to have a look around and speak to staff. If other professionals are already involved, a meeting 

will be held to discuss your child’s needs, share strategies used, and ensure provision is put in place 

before your child starts. If possible, we would ask for supporting documents to be sent to us from 

professionals / other provisions, to support the transition. We may visit your child if he or she is 

attending another provision. We may suggest writing a plan of action to help your child to settle 

more easily.  

How will we support your child when they join our school part-way through the year?  

If your child is planning on moving to our school:  

● We invite you to visit the school with your child to have a look around and speak to staff  

● If other professionals are involved with the child, a meeting of all the professionals will be 

held to discuss your child’s needs, share strategies used, and ensure provision is put in place 

before your child starts  

● We may put ‘settling in’ strategies in place  

If your child has moved to our school without a transition:  

● We will contact the previous school to arrange for transfer of information as soon as is 

possible  

● Your child will be monitored and any necessary additional support will be discussed with the 

class teacher and other relevant professionals. 

Transition support 

We recognise that ‘moving on’ can be difficult for a child with SEND and take steps to ensure that 

any transition is as smooth as possible. 

Here is an example of how St. Nicholas Priory manages the transition from Nursery to school for all 

children: 

First the school gets in contact with each EYFS setting in the locale and arranges a transition 

meeting. At this point we also arrange any SEND transition meetings that require specific support. 

We make our visits to nurseries and pre-school settings during June. SEND will have an individual 

timescale, dependent on need. When we meet with nursery staff we give them a big book of our 

setting with lots of pictures of our classroom, to share with children.  



Parents will be sent an initial information form to return to school alongside a welcome letter during 

May. The initial information form aids our knowledge of the children and individual circumstances 

that may require additional support, such as a SEND need. This information also gives us a 

comprehensive knowledge on which settings each child goes to, that may include ones that are out 

of our usual catchment or no previous setting. 

In late June we welcome parents/carers to an evening at school, with a tour of the setting and a 

chance to meet some of the Reception staff. This is a great opportunity to outline our school ethos 

to parents. We present a pack of information about our setting, a picture guide for children, a school 

readiness leaflet, including support with toileting, dressing, turn taking, using a knife and fork. We 

also send information on communication ideas and games to play with children (an area of focus for 

our setting). At this meeting parents are also given an ‘All About me’ pack to complete with their 

child over the summer and during their final few weeks at nursery. We welcome these back in 

September for children to share with their new friends and teacher.  

We also have stay and play sessions, this an opportunity for children to come and visit the setting 

with the security of their parents. The sessions are usually around 1½ hours long. We invite half the 

cohort per session (30 children) so we don’t overwhelm the children. This is a lovely opportunity to 

meet the Reception staff and get used to the large classroom setting.  

During July we send a home visit letter to parents/carers for September. Staff spend the first week of 

the new academic year meeting families at their home. This is a fantastic opportunity for staff to get 

to know families where they feel the most comfortable. This visit is also a time where staff can allay 

any fears parents may have and also further discuss the SEND provision that may be organised for 

their child. Staff often use this precious insight into a child’s home to support children who may find 

those early days at school scary. Staff will often make references to the toys or animals they met 

whilst at a child’s home. This normally helps to settle/distract children who may be nervous.   

Then when starting school we evaluate the needs of the children based on our knowledge of the 

children from the nursery visits. Parents are informed of their child’s start date in July. All children 

will start by attending school either mornings or afternoons. The children with the highest need 

around transition will start first. All children will attend school mornings and lunch the second week, 

most children will attend school full time by the third week of Reception. We have found that this 

method is highly successful having practiced this for several years. 

Moving from one Year to another 

It may be appropriate for some children to have extra support when moving into their next class. At 

St. Nicholas Priory we particularly focus on transition in the lower years, it is vital that we support all 

children to move to the next class successfully. The SENDCos liaise with class teachers (current and 

new), parents, relevant professionals and the child in order to devise a robust transition plan for the 

child. This plan is share with all relevant parties and will be implemented throughout the summer 

term and into the Autumn Term. Not all SEND children require significant transitional support. 

Moving School – Year 6 

Transition for our Year 6 pupils varies slightly depending on the school they are going to. Staff are 
available to speak to parents early in the year to discuss specific plans for their children.  Priory 
organises specific transition meetings with the ongoing school to share information so that the next 
placement is able to accommodate our children's needs as best they can. Where possible additional 



resources are organised (photos of staff and environment, timetables) to best prepare children 
moving on. Additional visits are also planned with various schools. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Supporting emotional and social development 

At St. Nicholas Priory CEVA Primary School we pride ourselves in being a Pivotal School.  

 

Our staff and pupils take immense pride in our care for one another. We consider our school as a 

family, we always offer a nurturing and supportive environment for children to flourish. We work 

tirelessly to celebrate all children’s diverse achievements and encourage children to strive for 

excellence in everything they do 

 



Below is our Behaviour Blueprint: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Behaviour Team 

Maureen Steward 

Vickie Marriot 

 

Our behaviour team provide modelling and training to all staff on the pivotal approach 

across the school.  



Analysis of weekly behaviour reports to determine proactive strategies to support children 

with challenging behaviour. 

Rigorous tracking of behaviour and monitoring of the support given for high needs pupils. 

Weekly behaviour meetings with a focus on the children 

● Check in with children and their targets 

● Individual class behaviour checks 

● Reflection room for calming down, personal chats, catch-up, time outs 

● Short burst 1-1 support in class with child 

● Nurture support a breaktimes 

● Nurture support at lunchtimes 

● Meeting with parents to discuss support and strategies for positive behaviour in 

school, and offer advice and strategies to help with home life 

● Target card monitoring to assist with individual behaviour focus 

● Reward time for children meeting individual behaviour targets 

● Additional class / 1-1  behaviour support with educational visits 

● Teacher support for challenging / dangerous behaviours ... resulting in a child being 

removed for periods of time to do social story work for specific unwanted 

behaviours 

 

 

PATHS 

  

Our school using the PATHS programme for teaching Personal, Social and Emotional Development. 

This programme helps develop functional skills for PSHE, such as self-esteem, self-regulation, 

friendships, sharing and how to be kind to others.  

PATHS pupil of the day is an opportunity for every member of the class to be nominated and become 

a ‘Pupil of the Day’ over the course of a term, this is involves sharing compliments about that child, 

receiving special privileges such as sitting in a special seat or going first to lunch.  

Other aspects of PATHS teaching can be found here http://www.pathseducation.co.uk/what-is-paths 

 

Thrive 

http://www.pathseducation.co.uk/what-is-paths


 

Thrive is a therapeutic intervention that teaches pupils gain the skills and resources to develop 

resilience, confidence and positive self-esteem. We are lucky enough to have a trained Thrive 

practitioner on site who will complete specific assessments for children with identified needs. They 

will then also deliver 1:1 therapeutic sessions.  

The children accessing the POD provision will also access the Thrive therapeutic approach and have 

specific intensive support. 

Zones of Regulation 

At St. Nicholas Priory we have recently adopted using the Zones of Regulation in school to support 

all our learners to help identify and label feelings whilst also offering the tools in order to self 

regulate where needed when their feelings are uncomfortable/problematic for them. 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

Counselling 

Children have access to an external counsellor who comes into school regularly and offers social and 

emotional support where higher levels of support are needed.   



ELSA (Emotional Literacy Support Assistant)  

We have a trained ELSA member of staff on site who provides emotional support to those who need 

more intense intervention. ELSA can offer support with anger management, friendship support, 

bereavement, self-esteem support.  

 

Online safety 

We deliver online safety to all children during the first half term as a dedicated learning opportunity 

and then cover the online safety aspects of each unit of work as we work through them during the 

year. This work is differentiated for all children with differing educational needs. 

 

Bullying  

Please refer to the schools anti bullying policy 

Here are some other useful contacts for further information and advice about anti-bullying:  

https://www.childline.org.uk/info-advice/bullying-abuse-safety/  

www.kidscape.org.uk  

www.anti-bullyingalliance.org.uk  

www.kidpower.org  

 

 

Evaluating effectiveness 

The SENDCos track the progress made by the children on the SEND register, using the assessment 

tools described above. Regular meetings and discussions with class teachers and TAs also contribute 

to evaluating the impact of external agency input and interventions. This is primarily conducted 

through the SEND Focus 8 meetings fortnightly.  

Learning Support Plans are reviewed regularly and the SENDCos also:-  

● carry out a whole-school audit of standards in SEND: 

● monitor provision through observing teaching over time 

● scrutinise learning plans and children’s work or profiles 

 

 

 

Handling complaints 

At St. Nicholas Priory CEVA Primary School we want all pupils to succeed and to reach their full 

potential. If you have any concerns regarding the SEND provision we offer please speak to your 

child’s class teacher or the appropriate SENDCo, so that we can address these issues. If you still feel 

https://www.childline.org.uk/info-advice/bullying-abuse-safety/
http://www.kidscape.org.uk/
http://www.anti-bullyingalliance.org.uk/
http://www.kidpower.org/


your concerns have not been resolved, please follow the complaints procedure. The school’s 

concerns and complaints policy is available on the school website at the link below. If you would like 

a paper copy, please feel free to request one from the office. 

 

Local Offer 

 

Norfolk County Council Local Offer must set out in one place information about provision that is 

available, and expected provision, across: 

● Education 
● Health 
● Social care 

The SEND Local Offer has two main purposes: 

● To provide clear, comprehensive, accessible and up-to-date information about available 
provision and how to access it 

● To make provision responsive to local needs and aspirations. We do this by directly involving 
children and young people with SEND, their parents, and the professionals who work with 
them, in the development and review of the SEND Local Offer 

Here is the link to the Norfolk County Council Local Offer: https://www.norfolk.gov.uk/children-and-

families/send-local-offer 

The site contains lots of useful links and information to support children and parents/carers. 

Parents are warmly encouraged to have a look at the Norfolk SEND Information, Advice and Support 

Service. (Formally Norfolk SEND Parent Partnership) 

https://www.norfolk.gov.uk/children-and-families/send-local-offer
https://www.norfolk.gov.uk/children-and-families/send-local-offer


 

Norfolk SEND Partnership Home Page (norfolksendiass.org.uk) 

 

 

 

SEND Family Voice Norfolk is also an organisation that may be useful  

Home – Family Voice Norfolk 

 

Named contacts 

Mrs H Powley (SENDCo EYFS and KS1) hpowley8prb@nsix.org.uk 

Mr D Rust (SENDCo KS2 and Deputy Head) drust6xrg@nsix.org.uk 

Please feel free to contact one of the SENDCos at any time via the emails above or school office.  

 

Additional support  

Our SEND Policy.  

Our Accessibility plan  

Our Safeguarding Policy  

Our Settings Behaviour Policy  

Our Settings Complaints procedure  

EQUALITY Information  

There is a lot of information available on the internet, but here are some suggestions:  

ADD/ADHD: https://www.adhdnorfolk.org.uk/    

 http://www.norfolkcommunityhealthandcare.nhs.uk/The-care-we-offer/Service-search/adhd-

nursing-service.htm  

https://www.mentalhealth.org.uk/sites/default/files/all_about_adhd.pdf  

 

https://www.norfolksendiass.org.uk/
https://www.familyvoice.org.uk/
https://www.adhdnorfolk.org.uk/
http://www.norfolkcommunityhealthandcare.nhs.uk/The-care-we-offer/Service-search/adhd-nursing-service.htm
http://www.norfolkcommunityhealthandcare.nhs.uk/The-care-we-offer/Service-search/adhd-nursing-service.htm
https://www.mentalhealth.org.uk/sites/default/files/all_about_adhd.pdf


Autism /ASD http://www.autism.org.uk/about 

http://www.autism-anglia.org.uk/  

http://asdhelpinghands.org.uk/  

http://www.asperger.org.uk/  

 

Dyslexia and Visual Stress (Meares-Irlen) http://4dyslexics.com/ 

http://www.thedyslexia-spldtrust.org.uk 

http://www.dyslexiaoutreach.co.uk/new-home/home/specialist-dyslexia-services/  

http://www.irleneast.com/  

 

Dyscalculia http://www.dyscalculia.org/ 

http://www.dyscalculia.me.uk/  

 

The Dyslexia Trust- http://www.thedyslexia-spldtrust.org.uk 

 

Dyspraxia http://www.norfolkcommunityhealthandcare.nhs.uk/The-care-we-offer/Conditions-

finder/Dyspraxia-childhood.htm  

http://dyspraxiafoundation.org.uk/   

 

Speech and Language Support https://www.norfolk.gov.uk/children-and-families/send-local-

offer/health/health-services-in-norfolk/speech-and-language  

 

Stress and Anxiety / General Support https://www.norfolk.gov.uk/children-and-families/send-local-

offer/health/health-services-in-norfolk/mental-health-services 

https://childmind.org/article/what-to-do-and-not-do-when-children-are-anxious/ 

http://point-1.org.uk/  

https://www.anxietyuk.org.uk/get-help/anxiety-information/young-people-and-anxiety/   

https://www.nhs.uk/conditions/stress-anxiety-depression/anxiety-in-children/   

https://www.heron.nhs.uk/heron/organisationdetails.aspx?id=22102  

 

Nasen (National Association for Special Educational Needs)- http://www.nasen.org.uk 

National Autistic Society- http://www.autism.org.uk  

http://www.autism.org.uk/about
http://www.autism-anglia.org.uk/
http://asdhelpinghands.org.uk/
http://www.asperger.org.uk/
http://4dyslexics.com/
http://www.thedyslexia-spldtrust.org.uk/
http://www.dyslexiaoutreach.co.uk/new-home/home/specialist-dyslexia-services/
http://www.irleneast.com/
http://www.dyscalculia.org/
http://www.dyscalculia.me.uk/
http://www.thedyslexia-spldtrust.org.uk/
http://www.norfolkcommunityhealthandcare.nhs.uk/The-care-we-offer/Conditions-finder/Dyspraxia-childhood.htm
http://www.norfolkcommunityhealthandcare.nhs.uk/The-care-we-offer/Conditions-finder/Dyspraxia-childhood.htm
http://dyspraxiafoundation.org.uk/
https://www.norfolk.gov.uk/children-and-families/send-local-offer/health/health-services-in-norfolk/speech-and-language
https://www.norfolk.gov.uk/children-and-families/send-local-offer/health/health-services-in-norfolk/speech-and-language
https://www.norfolk.gov.uk/children-and-families/send-local-offer/health/health-services-in-norfolk/mental-health-services
https://www.norfolk.gov.uk/children-and-families/send-local-offer/health/health-services-in-norfolk/mental-health-services
https://childmind.org/article/what-to-do-and-not-do-when-children-are-anxious/
http://point-1.org.uk/
https://www.anxietyuk.org.uk/get-help/anxiety-information/young-people-and-anxiety/
https://www.nhs.uk/conditions/stress-anxiety-depression/anxiety-in-children/
https://www.heron.nhs.uk/heron/organisationdetails.aspx?id=22102
http://www.nasen.org.uk/
http://www.autism.org.uk/


Norfolk Local Offer- https://www.norfolk.gov.uk/children-and-families/send-local-offer  

Norfolk SEND partnership- http://www.norfolksendpartnershipiass.org.uk  

Autism Anglia- www.autism-anglia.org.uk 

Benjamin foundation- http://benjaminfoundation.co.uk  

 

Special Educational Needs and Disability Code of Practice 0 – 25 years (June 2014): 

https://www.gov.uk/government/publications/send-code-of-practice-0-to-25  

 

Approved by the Governing Body on (date): 17th December 2021 

 

Signed …………………………………………………..………   
 
Name ……………………………………………….. 
 
(On behalf of the Governing Body)     
 
Review Date: September 2022 
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